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1 | The Background



A free service to help small 
businesses & charities build up 
sustainable incomes through 
digital channels by reaching 
more people online



BCG Digital Ventures invents, builds and invests in 
startups together with the world's most influential 
companies. BCGDV is a fully owned subsidiary of the 
Boston Consulting Group.

BCGDV operates at a global scale and with 1k+ 
employees and 100+ ventures launched, and is one of 
the largest incubators globally.

BCG Digital Ventures provides pro bono support for the 
development and launch of Digital Boost.

A strong founding partnership

Founders4Schools is an award winning educational-tech 
charity connecting students with volunteers drawn from 
the business community to prepare students for the 
rapidly changing world of work.

F4S has facilitated over 1.25 million student-employer 
connections by providing its platform free to teachers to 
use.  Our services are used in 60% of local authorities and 
30% of students have met founders in their classrooms in 
England and Scotland.

Founders4Schools is the owner and operator of Digital 
Boost, which has been built leveraging the F4S tech 
platform. 



➔ Digital Boost emerged as a concept from HaF on how we could support Covid at the end of March

➔ We spent 2-3 weeks testing the concept through a concierge MVP and in depth research, and searching 
out potential partners

➔ For just over 1 months a team xperts on product, design, engineering and marketing have been working 
hard to bring Digital Boost to life

➔ We are leveraging and adapting the existing tech infrastructure of F4S to build the product rapidly

➔ We have hosted Boost Workshops & have facilitated many 1:1 Boost Calls to help us learn and pivot our 
value proposition to best address the needs of small businesses & charities

➔ We are working towards a launch date of 3rd June, when we will have a fully functioning product live 
and officially publicise Digital Boost to all small businesses & charities in the UK

Project History



Resulting in a major 
productivity and pay gap

Small organisations lag 
behind in digitalisation

Percentage of companies with high degree of 
digitalisation by #employees*

10-49 50-249 250+

32%

60%

91%

82%

The productivity gap between 
small and large businesses*

*European Commission Policy paper, 2019
**CBI study, 2017

£100B

Loss in GDP from slow adoption of 
technology & modern 
management practices**



COVID-19 has impacted SMEs 
severely and put the spotlight 
on the skills gap

of UK SMEs are expected to run out 
of cash during COVID19***1/5

of UK SMEs expect COVID to 
reduce their revenues by 50%+**72%

*The British Chambers of Commerce (BCC)
**Small Business Britain survey
*Gov.uk



2 | The Digital Boost Proposition



Digital Boost is focused on helping them reach more customers 
online

Managing
cash flow

Reaching more customers 
/ selling more online Mental wellbeing



Who we are
A free service to help small businesses & charities build up sustainable 
incomes through digital channels by reaching more people online

Our mission
Helping small businesses & charities survive the crisis (first) and thrive 
through digital (afterwards)



We are supporting small businesses & charities through 3 core 
offerings

Boost Skills
Useful resources on digital topics

Complement Boost Calls & Workshops 

Enable ‘guided’ self-learning for the 
organisation

Boost Workshops
1:many webinars led by an expert

Extensive time for Q&A 

Topics chosen by small businesses and 
questions prepared in advance

Boost Calls
1:1 support calls with volunteers

Strategy and execution support

All topics digitalisation, from 
marketing to taking payments online



In Stealth mode...We have had over 100 volunteer sign-ups 
across a wide range of expertise areas



...and 85 small businesses and charities sign up across a range 
of sectors and requiring various support



Very clear objectives for the session. Great level 
of detail & knowledge. Good communication 
style. Great follow up material.

Marie Claire, Breakfast of Champions

We have received some very positive feedback from early 
testing of Boost Calls & Workshops

NPS score of 100 for Workshop attendees

“

Useful content, explained well, interactive, and 
answered all of my questions.

Sohayl, Parkland Heath Hospitality

“

Thanks to some one-to-one sessions with one of 
Digital Boost’s marketers, we were able to launch our 
first digital ads and learnt how to retarget and refine 
our ads for continued optimisation. This has given us 
the confidence to step further into the digital world.
Tom, Astrum Wines

“

We have so far only had one call, but this really 
helped us focus on the essential steps we need to 
make before undertaking any building. Digital Boost 
gave us the opportunity to connect with someone 
who has expert knowledge in the field.
Elena, Teens in AI

“



The feedback from volunteers and partners showed how keen 
they are to support small businesses through this difficult time

"It was great to see how just one 
hour of support provided a business 
owner the knowledge and 
confidence he required to crack 
on with creating a website for his 
recruitment firm”

David, Volunteer 

"Digital Boost is an opportunity for 
domain experts like Blue Array to 
support a large group of business 
leaders, reminding them that they  
are not alone in facing the 
challenge of digitalisation and 
Covid-19”

Kim, Volunteer

NPS score of 95 for volunteers

“I was amazed at how happy and 
energised Marie-Claire seemed 
after our call. Personally it feels 
great giving back to the 
community with practical help and 
guidance for struggling businesses.”

Cindy, Volunteer



3 | The Product



Digital Boost Landing Page



Onboarding Journey
(Volunteer & Small Organisation)



Requesting a Boost Call
(Small Business / Charity)



Receiving a Boost Call Request
(Volunteer) 



Attending a Boost Workshop
(Small Business / Charity)



Learning independently 
through Boost Skills
(Small Business / Charity)



4 | The Launch Campaign



The Digital Boost launch will take a multichannel approach

Earned
Circulate launch press release with the 
press, with quotes from all key 
spokespeople, including the Minister 
of State of the DCMS. We’ll also 
incentivise referrals

Partnerships
Leverage the owned channels 
(websites, mailing lists, social) of many 
partners, including Academia, 
government, corporates, expert 
networks, business associations

Owned
Leverage Digital Boost, BCG/DV, F4S 
owned channels to promote Digital 
Boost through social, blogs & mailing 
lists

Out of Home

Drive further awareness through grant won for 3 free OOH 
digital billboards and leverage on digital channels

Search Engine Marketing & Paid Social

Leverage Facebook and Google Ad grants once agreed 
post launch to drive further awareness and conversions 

Post launch



We’re building many partnerships for success and scale

Agencies Business 
Associations

Expert       
Networks

Corporates Academic 
Institutions

Government







5 | Funding & Team



Funding

➔ We have received sign off on £250k funding from DCMS

◆ We are working on ironing out the details over the next week

◆ Likely to be received in early July

➔ We have various corporate partners lined up that are interested in providing additional sponsorship

◆ We are currently in conversations with all these potential partners



Team

➔ We are in the process of building up a follow-on team to take over from BCGDV

➔ We have £250k confirmed for the next 12 months that will 90% be used to fund the team

➔ We are looking to onboard several pro-bono MBA summer interns

➔ We are looking to raise more capital to fund a larger permanent team



Thank You!


